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SUMMARY
The War Against Drug Abuse (WADA) is a nationwide public relations, 

enforcement, and social mobilization initiative led by the National Drug 

Law Enforcement Agency (NDLEA).

Launched under the leadership of Brigadier General Mohammed Buba 

Marwa (rtd), WADA integrates intelligence-driven interdiction, 

prevention, rehabilitation, and institutional reform, reinforced by robust 

communication strategies.

The campaign employs strategic storytelling to amplify its message—

highlighting arrests and prosecutions of traffickers, major drug seizures, 

successful rehabilitation cases, and broad-based community 

engagement.

Through these efforts, WADA has strengthened public confidence, 

reshaped the NDLEA’s image, and delivered measurable operational 

outcomes. It has transformed sporadic enforcement into a coordinated 

national movement, repositioning the NDLEA as both a protector and a 

public-health ally, rather than merely a punitive agency.



BACKGROUND

° Nigeria is both a transit hub and a consumer nation for illicit 
drugs, with rising abuse of  pharmaceuticals such as tramadol 
and hard substances like cocaine and heroin posing significant 
security and public-health threats. 

° Before the campaign, the National Drug Law Enforcement 
Agency (NDLEA) struggled with structural weaknesses, 
welfare challenges, corruption risks, and limited forensic 
capacity. 

° The appointment of  Brigadier General Mohammed Buba 
Marwa (rtd) in 2021 ushered in discipline, reform, 
intelligence-driven operations, and the launch of  the National 
Drug Control Master Plan (2021–2025). 

° Under his leadership, the War Against Drug Abuse (WADA) 
was institutionalised as a nationwide master strategy that 
integrates law enforcement with social intervention.



PROBLEMS AND 
CHALLENGES
1. Escalating drug abuse among youth was 

affecting productivity and education.

2. Transnational trafficking networks 
exploiting Nigeria’s porous borders.

3. Low public awareness and high stigma 
limit rehabilitation uptake.

4. Limited forensic and surveillance capacity 
within NDLEA.

5. Weak inter-agency coordination at ports, 
borders, and with global partners.



APPROACHES FOR THE CAMPAIGN

° To ensure well-coordinated PR strategies, the following 
approaches were practical: 

° Stakeholder Engagement: Key stakeholders, including 
traditional rulers, religious leaders, celebrities and 
communicators, actively participated towards shaping the 
process of  implementation of  the campaign. Their buy-in 
ensured broad-based support and helped bridge the trust 
gap between the government and communities.

° Event Management: Public events, including seminars and 
workshops, highlighted the challenges of  drug abuse, 
fostering empathy and prompting collective action. Town 
hall meetings allowed for direct feedback.

° Media Relations: A robust media strategy amplified the 
campaign's reach by disseminating information and success 
stories. Journalists were given firsthand information with 
regular updates.



OPPORTUNITY:
Leadership Commitment: Under the leadership of 

Brigadier General Mohammed Buba Marwa (rtd), the 

campaign benefited from substantial political goodwill, 

strategic clarity, and heightened national urgency.

Global Support: The initiative tapped into international 

momentum for anti-drug collaboration, leveraging global 

partnerships to strengthen intelligence-sharing and build 

institutional capacity.

Community and Local Partnerships: Collaborations with 

local communities and NGOs, who recognised the anti-

drug campaign as a pathway to a safer and more secure 

society, rallied behind WADA and amplified its reach and 

effectiveness.



OBJECTIVES OF THE PR CAMPAIGN

OBJECTIVES OF THE CAMPAIGN

1. Rebuild public trust through transparency and 
consistent communication.

2. Increase awareness of  health and security 
consequences of  drug abuse.

3. Strengthen prevention through sensitisation 
linked to rehabilitation pathways.

4. Promote NDLEA as a modern, professional 
institution.

5. Enhance national and international partnerships 
for interdiction.

6. Secure long-term political support—culminating 
in Marwa’s 2025 reappointment.



LOCATION AND ENDORSEMENTS

Location: Nigeria

Communications Tactics: 

▪ Stakeholder Engagement 

▪ Media Relations 

▪ Event Management 

▪ Crisis Communication

Target Audiences

▪ Media organisations

▪ Community and religious 
leaders

▪ Youth (15–35)

▪ Policymakers and international 
partners

Sponsor: 

National Drug Law 
Enforcement Agency 
(NDLEA)

Supported

Centre for Crisis 
Communication

Communications 
Tactics: 

▪ Stakeholder 
Engagement 

▪ Media Relations 

▪ Event Management 

▪ Crisis Communication



STAGES OF EXECUTION
1. Orientation State: This involved nationwide mapping of  

trafficking corridors and addiction hotspots, alongside a 
review of  early successes such as arrests, seizures, and 
community engagements, which guided subsequent 
actions.

2. Brainstorming Stage: During this stage, stakeholders—
including community representatives, religious leaders, 
and public relations consultants—participated in 
consultative meetings to shape the policy framework and 
design the integrated WADA communication blueprint.

3. Implementation Stage: This stage saw the nationwide 
launch of  WADA, featuring extensive media campaigns, 
rehabilitation referrals, and the publicisation of  high-
impact seizures and arrests, all aimed at deterring 
traffickers and discouraging drug abuse.

4. Feedback Stage: Finally, this stage ensured continuous 
monitoring through media reviews and stakeholder input, 
enabling adaptive implementation that addressed 
emerging challenges and refined strategies for greater 
effectiveness.



Creative Solution
Creative Solution: 

To ensure accuracy in communication and prevent 
misconceptions or misinterpretations of  sensitive issues 
surrounding drug trafficking and addiction, the NDLEA 
issues a carefully crafted press release every week. These 
releases are strategically timed—often on weekends—when 
media outlets are actively seeking stories, thereby maximizing 
visibility and shaping the narrative effectively.

Difficulty Eliminated

The receptive leadership style of  NDLEA Chairman, 
Brigadier General Buba Marwa (rtd), reinforced by his open-
door policy, particularly towards critical stakeholders such as 
the media, has been instrumental in curbing misinformation. 
This approach not only prevented the spread of  fake news 
but also ensured that the agency’s narrative remained 
accurate, credible, and widely accepted.



OUTCOMES
1. Operational Enhancement: Beyond intelligence gathering, heightened 

public awareness encouraged citizens to report suspicious traffickers 

and users. This proactive engagement contributed to multi-tonne drug 

seizures and the disruption of trafficking networks.

2. Preventive Measures: The campaign’s grassroots outreach and 

awareness initiatives reduced stigma around addiction, resulting in a 

surge of rehabilitation referrals and stronger community–police 

cooperation.

3. Reputational Management: Transparent communication reshaped the 

NDLEA’s image from a purely punitive body into a protective, public-

health–driven agency, thereby strengthening public trust and credibility.

4. Political Will: Sustained executive support was evident when 

President Tinubu reappointed Brigadier General Mohammed Buba 

Marwa (rtd) in November 2025 for another five-year tenure, 

establishing a platform for long-term reforms spanning 2025–2031.

5. Media & International Visibility: Extensive national and international 

press coverage highlighted the NDLEA’s renewed vigor, while 

enhanced global cooperation boosted Nigeria’s credibility in 

international drug control efforts.



MEDIA REFERENCES

Operation

NDLEA nabs 82 drug dealers, convicts 17 in Delta

https://guardian.ng/news/nigeria/metro/ndlea-nabs-82-drug-dealers-convicts-17-in-delta/  

NDLEA Intercepts 85,100 Tramadol Pills In Lagos, 24,146kg Skunk In Edo

https://thewhistler.ng/ndlea-intercepts-85100-tramadol-pills-in-lagos-24146kg-skunk-in-edo/  

NDLEA destroys 24,897kg skunk in Edo, Osun forests

https://www.vanguardngr.com/2025/10/ndlea-destroys-24897kg-skunk-in-edo-osun-forests/  

Advocacy

President Tinubu Asks Nigerians To Support NDLEA’s War Against Drug Abuse

https://www.channelstv.com/2024/06/26/tinubu-asks-nigerians-to-support-ndleas-war-against-drug-abuse/  

NDLEA intensifies war against drug abuse, appoints ambassador

https://punchng.com/ndlea-intensifies-war-against-drug-designates-okunola-ambassador/  

NDLEA partners ALGON on drug war, to set up WADA committees at LGs, communities

https://thenicheng.com/ndlea-partners-algon-on-drug-war-to-set-up-wada-committees-at-lgs-communities/  
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International

NDLEA Teams Up with US-DEA, UK-NCA Over 1,000kg Cocaine Seizure at Lagos Port

https://www.tvcnews.tv/ndlea-teams-up-with-us-dea-uk-nca-over-1000kg-cocaine-seizure-at-lagos-port/   

NDLEA Partners US, UK to Probe N338bn Cocaine Seized at Lagos Port

https://prnigeria.com/2025/11/11/ndlea-partners-probe/  

NDLEA to build on past successes in second tenure, says Marwa

https://www.vanguardngr.com/2025/11/ndlea-to-build-on-past-successes-in-second-tenure-says-marwa/   

Honour and Recognition

BREAKING: Tinubu Reappoints Buba Marwa as NDLEA Chairman

https://www.tvcnews.tv/breaking-tinubu-reappoints-buba-marwa-as-ndlea-chairman/  

PHOTOS: NDLEA Chairman Marwa Leads Honorees at SAEMA 2025 as Top Security Agencies Recognized

https://prnigeria.com/2025/11/19/photos-ndlea-chairman-marwa/  

NDLEA’s WADA success stories

https://thenationonlineng.net/ndleas-wada-success-stories/  

NDLEA’s relentless war against drug abuse

https://dailytrust.com/ndleas-relentless-war-against-drug-abuse/  

MEDIA REFERENCES
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Kano govt. laments poor sanitation in schools 

https://gazettengr.com/kano-govt-laments-poor-sanitation-in-schools/    

Yusuf commits to Kano educational devt

https://thenationonlineng.net/yusuf-commits-to-kano-educational-devt/   

Kano holds education recovery conference 

https://kanofocus.com/2024/07/10/kano-holds-education-recovery-

conference/   

Kano Education Summit 2024 Focuses on Strengthening Girls’ Education 

https://nigeriantracker.com/2024/02/21/kano-education-summit-2024-

focuses-on-strengthening-girls-education-completion/   

COMMUNIQUÉ: KANO EDUCATION 2024 SUMMIT

https://spokespersonsdigest.com/2024/02/communique-kano-education/   

Kano Declares Laments over 989,234 Out-of-School Children 

https://www.arise.tv/kano-declares-state-of-emergency-on-education-over-

989234-out-of-school-children/    

KNSG Employs 5,000 Teachers after Declaring Emergency on Education

https://dailyasset.ng/knsg-employs-5000-teachers-declares-state-of-

emergency-on-education/

Kano seeks partnership with Qatar Charity to tackle social challenges

https://businessday.ng/life/article/governor-yusuf-seeks-partnership-with-

qatar-charity-to-tackle-social-challenges-in-kano/   

Kano promotes 20,542 teaching staff, repairs vandalised digital park

https://punchng.com/kano-promotes-20542-teaching-staff-to-repair-

vandalised-digital-park/  

Kano Gov’t returns 15 girls’ secondary schools to boarding status

https://dailytrust.com/kano-govt-returns-15-girls-secondary-schools-to-

boarding-status/   

Governor Abba distributed 73,800 Three-Seat Desks to Kano Schools

https://kanostate.gov.ng/2024/09/20/governor-abba-kabir-yusuf-

distributed-73800-three-seat-desks-to-schools-across-the-44-lgas-of-the-

state/  

Kano Constructs 1,000 Classrooms to Address Congestion

https://www.arise.tv/kano-begins-construction-of-1000-classrooms-to-

address-congestion-improve-education-infrastructure/   

Yusuf launches 50,000 desk distribution to primary schools

https://guardian.ng/features/education/yusuf-launches-50000-desk-

distribution-to-primary-schools/  

Appropriation Bill: Kano Gov Allots 31% To Education In 2025 Budget

https://www.channelstv.com/2024/11/08/appropriation-bill-kano-gov-

allots-13-to-education-in-n549bn-2025-budget-expenditure/   

PHOTOS: Kano State, FCDO Host Education Recovery Conference

https://arewaagenda.com/photos-kano-fcdo-host/ 
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REFERENCES: POSITIVE OUTCOMES WITHIN SIX MONTHS

Kano’s Education State of Emergency: The Successes, The 

Challenges 
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emergency-the-successes-the-challenges/   

Education Renaissance: Governor Yusuf Boosts Learning 

and Safety in Kano’s Public Schools

https://fmino.gov.ng/education-renaissance-governor-yusuf-

boosts-learning-and-safety-in-kanos-public-schools/   

Kano Education Under Gov. Abba Kabir Yusuf

https://dailytrust.com/kano-education-under-gov-abba-kabir-

yusuf/   

Kano State Education Gains Momentum Under Governor 

Yusuf’s Recovery Agenda 

https://fmino.gov.ng/kano-state-education-gains-momentum-
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